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Head of Digital Comms
@NOMAZI Advertising
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Ex-blogger, d-ala din valul web 2.0,
scriu newsletterul Pelnterneti.Ro
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Specialist comunicare &
relatii publice, de vreo 15 ani




FEELINGS...
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CE NU MAI CONTEAZA ASA TARE?

Mosseri a zis...

“This Is goling to be controversial,
but | would say follower counts.
Which are less important than
both reach and views.”



CUM ARATA FOLLOWER-GRAPH
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follows you
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knows each
other

DOREL
@dorel

BIE

- = @bie

echo
chamber
risk

DANI
@dani

ANCA

@anca

Your feed = posts from
people you chose. If your
network agrees on
everything, you'll only see
one side of the story.




IDEEA
PRINCIPALA

Postarile tale ajungeau garantat la urmaritorii tai.

Faptul ca-ti dadeau follow era un semnal de
incredere, transferat catre tine in autoritate.

Partea proasta? Echo chambers.
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Football \<>( O

Liverpool, tactics,

. transfers 7. 7 Digital Mktg
Gamlng &= =mm = Algorithm TikTok, Social Media,
FIFA, Simulators, Wat‘.?heleOUf Influencers, Strategy
Tycoons, PS5, PC, 5'9""3 2 ‘
browser games /N ‘ & B
II b - - s -
/’ Algorith tch @ Al ith a i "
gorrtnm watcnes
O lilere your signals o t hgtionli m O Al & Tech
(;) YOU e o LLMs, GenAl
discovery! no A\ > searches, saves, pauses _ | ,
Sl B L — Automation, Tools
\ scrolling... Centralizeaza si /
analizeaza /

\ /
Nodul central de v
nternet CUltU re ) unde pleaca semnalale
Memes, Trqus, O O You don't need to follow someone to sge
Media criticism < discovery! their content.
no follow needed Nu trebuie s& urméresti pe cineva ca s&-i

vezi continutul. Algoritmul te conecteaza
_> prin interese comune, la nivel global.
signal flows to algo

-“*-i-‘,-‘,-‘,

signal flows to algo



IDEEA
PRINCIPALA

Postarile tale nu mai depind de numarul de
urmaritori pentru a obtine reach.

Nici autoritatea nu mai are acelasi nivel de transfer.

Esti viral azi, devii obscur maine.
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SUNTET!
MULTI

PLS BE
RELEVANT

COUNTRY INSTAGRAM CREATORS |[TIKTOK CREATORS TOTAL (IG + TIKTOK)
ltaly 146,953 88,625 235,578
France 92,467 136,795 229,262
Great Britain 127,516 93,544 221,060
Germany 74,989 90,797 165,786
Spain 102,575 50,822 11533397
Poland 45,684 45,708 91,392
Romania 17,377 33,117 50,494
Netherlands 21,966 11,433 HES0S
Greece 21,699 11,187 32,886
Portugal 23,649 8,351 32,000

A Kolsquare | B Corp™ Quentin Bordage study, February 2026
Active creators on Instagram and TikTok.
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CE VREA ALGORITMUL (9

r— = . - 1 2
: ; Watch time #1 {Hook in primele 3 secunde :

| :DM shares valoreaza 3-5x fata de likes pentru a ajunge la non- | . v

| Sends perreach (DM) ; ° ’ I

| : . :followeri. Urmaresti ,,Sends" in Insights, nu likes. I S I d u p a C e K P I S
| Reels ; Likes perreach ; } 3 3 : : I ’

I : ) :Saves semnaleaza valoare de lunga durata, continut educational, I . t ot
I Completion rate Ereferinte practice. | n e u I a I [
: : Saves :Completion rate target: 60%+ pentru push organic. :

L e e I

I : : |

: :Feed prioritizeaza conturile cu care deja interactionezi frecvent :

| Relationship strength :(DMs, likes, comments, saves). |

| E . E . PP . . I

| E Post engagement history ECarouselurlle au engagement rat? cel mai rldlczit per |mpre§|e |

|Feed (Home) ; ) :1G re-expune postarea la followerii care nu au vazut toate slide- 1

| - Interest matching ! rile I

| L '

I Recency :Likes/reach ratio conteaza: 50 likes la 1.000 afisari bate 100 likes lal

| : 110.000. !

: : :Stories tray ordonat dupa cat de des urmdresti contul si daca ai dat :

l Viewing history ireply sau DM. :

| . ; . :Conversatiile bidirectionale (DM-uri, replies la stories) dau avantaj |

|Stories : Engagement history ; Lo e . o |

| : : :algoritmic -> IG considera ca ai o relatie apropiata. |

| § Closeness (DMs, replies) :Stories nu sunt canal de discovery ci de retentie a audientei l

: rexistente. :

| e 5 I

| : :Explore e complet bazat pe discovery > arata continut de la conturi |

I . : x ; |

I Engagement velocity :pe care nu le urmaresti. I

I Explore ; Interest matchin : Algoritmul potriveste interesele utilizatorului cu tag-urile topice ale |

: P § & Econtului tau (,,Your Algorithm" feature, lansat dec. 2025). :

: Content safety score '\iteza de engagement in primele ore decide dacd postarea intra in :

I tExplore. |



CE VREA ALGORITMUL g

r— "~~~ - N |
I | i | |
- I Completion rate #1 |Watch time + completion rate = 40-50% din greutatea algoritmului. I
:Watch fime & retention : Avg. seconds watched :Pragul de viralitate in 2026: 70% completion rate :
. o I [ Rewatch rate IUn video de 15 sec urmarit 100% bate un video de 60 sec urmarit 30%. 1
ewatchul e semnal extrem de puternic
?
. v e e e S S I
ne uitam | | . | |
| I Shares (cel mai valoros) Ilerarhia in 2026: +C3Shares > Saves > Comments > Likes. TikTok I
:En seement ierarhizat : Saves / Bookmarks :combiné semnalele si le ajusteaza dinamic. Negative feedback (swipe :
: &ag : Comments (depth) :rapid, ,hot interested", hide) penalizeaza distribu-tia mai mult decat :
T 5 0 |
: : 5 sec threshold ITikTok a introdus oficial ,,Qualified Views": o vizionare conteaza ca :
| Qualified Vi » 2026) I Orsanic onl Iqualified daca depaseste 5 secunde si vine organic (nu din I
:" ualiied VIews - tnou : _ g y =Promote/paid boost). ,,200-view jail" apare exact cand videoul nu :
L JI Unique per user JI.genereazé] suficiente Qualified Views in batch-ul de test initial :
Fo T T T T T T o T T T T Vo T T T T |
: : Follower-first test (nou) :Clipul se aratd INTAI unui grup mic de followeri. No engagement = no :
IFYP testing flow (schimbare 2026) | Small batch expand lorganic reach to non-followers. |
: : Interest cluster match :Follower count NU e factor de ranking direct. :
e e S S |
: : Keywords in caption :Search value e metrica de ranking in 2026. Google a inceput sa afiseze :
: : On-screen text :TikTok videos in featured snippets. Algoritmul ,,asculta" videoul :
|TikTok SEO & search I Spoken k q jcuvintele rostite on-camera + text overlay + caption trebuie sa contina |
| I poken keywor S I keyword-ul natural. Hashtag-urile ajuta la categorisire, nu la reach I
| : Search value metric | girect. :
- T T T T = 2 0 |

:Audio original primeste boost fata de sunete imprumutate. Trending
jsounds = intra pe ele in primele 24h de la trending.

Original audio boost :
|
:Nisa consistentd ajuta algoritmul sa stie cui sa distribuie. :
|
|
|

Niche consistency

Platform-native format IContinut nativ TikTok (fara watermark, fara repost) = distribuit mai

No watermarks :departe. Watermark vizibil = penalizare.
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1 I'T ALL COMES DOWN TO...

LEVANTA

CARE REIESE DIN SHAREABILITY




The Gift

l

‘This is your
kind of thing’

Breaks the ice with
new connections,
and deepen existing
ones by showing
individuals that you
understand them.

!

Double Click: We see
The Gift in the DMs,
sent to those with an
established relationship
and elevated level of
comfort, or used to
spark a convo with
someone new.

Motivations

|

‘OMG, this is
so us’

Deepens existing
relationships by
recognizing the

unique bond
between you both
(or few).

!

Double Click: The
Mirror expands upon
the closeness of The

Gift by evolving the

notion of “I think you’ll
like this” to “I know this
represents us”

The Idea

-

‘We should do
this!”

On Stories, The Idea
opens an invite to
hang IRL, in DMs it
sends an invite to
connect over known
shared interests.

!

Double Click: Directly
and indirectly invites
people to connect
through common
passions and upcoming
experiences, and can be
leveraged to spark new
connections.

‘Have you seen
this?’

Acts as reply bait
when posted to
Stories, and allows
for intimate chats
over exciting/absurd
topics in the DMs.

!

Double Click: The
Gossip signals the
current moments that
users are interested in
and care about, acting
as an invite to chat,
commemorate, or
debate.

‘Feel me on
this?’

Shows friends that
you can relate when
sent through DMs,
and begs for this
same response when
posted publicly.

Il

Double Click: Invites
connection through
expression, and is a way
to show off your own
vibe, cheer someone up,
or set and change the
mood of a conversation.

RELEVANTA

Sharing



LOVE M E’ SAERREI oYUOSU?
FOLLOWER! '

AUTENTICITATE
Acelasi om-ish, continut \
evoluat, mai bun, fidelizare,
community gatherer & curator. UTILITATE
Trust comes first.
Genereaza sentimentul
Do not endulge in sponsored de “I did this, thank you”, RELEVANTA
posts only. “it tastes amazing”, “ce ’
Sau campanii inadecvate. idee buna”, “asta vreau Am vorbit mai devreme. nu

Do NOT oversell. s& facem” etc. mai insist. Ganditi-va mereu

la ce faceti voi in raport cu
interesele audientei voastre
Si nU numai.

Sunteti si curator, nu
doar creator.




WHAT DO ’é$$$$ )
| WANT?

Este foarte important ca STRATEGIA sa fie un
ecosistem din care fac parte urmatoarele:

Anul 2



WHAT DO
| WANT?

Este foarte important ca STRATEGIA sa fie un
ecosistem din care fac parte urmatoarele:

SCALABILITATEA

Anul 2

Anul 3
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SCALABILITATEA PROPRIETATEA
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WHAT DO
| WANT?

Este foarte important ca STRATEGIA sa fie un
ecosistem din care fac parte urmatoarele:

SCALABILITATEA PROPRIETATEA

\/

INVESTMENT



-~ conturille
. Voastre
de social
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Y-S
MoneyWatch

Recent commencement speeches show
students are souring on AIL. How deep is _» G 28
the angst?

)
By Mary Cunningham c‘m{i
Updated on: May 19,2026 / 5:19 PM EDT / CBS News
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Al sentiments...

NOVELTY
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